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4. (a) What are different steps involved in Project Time
Management? 10

(b) Demonstrate the use of Project Cost Management
by taking an example. 10

10

10

(a) ScopeVerification and Control

(b) Project Schedule.

Note : Attempt any five questions.All questions carry equal
marks.

1. Discuss the features of project management and role of
project scope management in project management. 20

2. Discuss the following:

(a) Procedure for creating Work Breakdown 10

(b) Scope Statement. 10

3. Explainthe following:
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5. (a) What are basic principles of Cost Estimation? Explain
them. 10

(b) Discuss critical factors affecting Cost Budgeting in
detail. 10

6. (a) How cost management is carried out? Explain.
10

(b) How project quality management is implemented
during project management? 10

7. (a) What is Quality Planning? Discuss the involvement
of Quality Control in project planning. 10

(b) Explain the methods for planning and developing
Human Resources. 10

8. (a) What is meant by risk monitoring and assessment ?
Discuss key challenges of risk management. 10

(b) What is the technique of Planning and administering
the contract? Explain its role in project management.

10
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